

















































































































LEGISLATIVE EACT SH EL--II.-egisIation Number:

B IApproval Deadline:
LEGISLATION IN BRIEF:

What is the reason for this legislation? Fact Sheet Color Codes
User Entered Field

User Select From Menu
For OMB Use

Sponsor(s)

Programs, Departments, or Groups Affected

Sub-Program in Budget (page #)

City Department

Discussion (including relationship to other Councfl Applicants/
ac S Jons) Proponents Other

Staff Recommendation

Board or Commission
Recommendation

Future Impacts

Cost of Legislation
current Fiscal Year

Costs in Future Fiscal
Years?

Citywide Business Plan Goal Annual Revenue
Increase/Decrease

Citywide Business Plan Objective Applicable Dates:

Prepared by:

Date Prepared:

Citywide Business Plan Strategy 5HYLHZHG by:

Date Reviewed

Reference Numbers







User entered field
User select from menu
Calculated Field



































































































LEGISLATIVE EACT SH EL--II.-egisIation Number:

B IApproval Deadline:
LEGISLATION IN BRIEF:

What is the reason for this legislation? Fact Sheet Color Codes
User Entered Field

User Select From Menu
For OMB Use

Sponsor(s)

Programs, Departments, or Groups Affected

Sub-Program in Budget (page #)

City Department

Discussion (including relationship to other Councfl Applicants/
ac S Jons) Proponents Other

Staff Recommendation

Board or Commission
Recommendation

Future Impacts

Cost of Legislation
current Fiscal Year

Costs in Future Fiscal
Years?

Citywide Business Plan Goal Annual Revenue
Increase/Decrease

Citywide Business Plan Objective Applicable Dates:

Prepared by:

Date Prepared:

Citywide Business Plan Strategy 5HYLHZHG by:

Date Reviewed

Reference Numbers



































































()&

$
% &
A
% ' & ., &
_( .
( Y
( 1+ /
2( 3& N
4( 1 $ &,
56 ',
7( ) *'6 &
%' /& &
~(
("n
()
2( 8 &9& ,
a0 ",
5 1 ,
M "9 '+
( "9
( *&
-(# 4




% 1

X

g "

$%8 ' &'&(S) I* S+

, % +& ('S &*

+&" $+ &+.-"(




POWER & HVAC

BRANCH 61A
3505 MANCHESTER TRFY
KANSAS CITY MO 64129-1338
816-921-8051
816-861-0304 FAX

MKC AVIATION

10 NW RICHARDS RD

KANSAS CITY MO 64116-4253

Job Site

Office:

CITADEL ELECTRIC GROUP
31710 E COLBERN RD
OAK GROVE MO 64075-7284

RENTAL ITEMS:

Qty Equipment Description

816-697-6643 Cell:

Minimum Day

RENTAL QUOTE

# 211339016

Customer # 798924

uote Date 09/29/22

stimated Out : 06/05/23 12:00 PM
Estimated In 06/12/23 12:00 PM
URJobLoc : 10 NW RICHARDS RD, K
UR Job # : 204
Customer Job ID:
g% fe dB EERN DESCOMBES

_ _ rdered By
816-215-1848 Written By DEREK TIMLER

Salesperson DEREK TIMLER

This is not an invoice
Please do not pay from this document

Week 4 Week Estimated Amt.

2 2403410 GENERATOR 600-699 KVA

2,493.00 3,116.00 8,568.00 6,232.00

* RATES ARE BASED ON SINGLE SHIFT OPERATIONS UNLESS *
*

OTHERWISE STATED

X2
24hr. run = (x2 factor) $12,464.00

* SINGLE SHIFT = 8 HRS / DAY, 40 HRS / WEEK, 160 HRS / 4 WEEKS *
* DOUBLE SHIFT = 16 HRS / DAY, 80 HRS /WEEK 320 HRS / 4 WEEKS  *

* TRIPLE SHIFT = UNLIMITED USAGE

* ** DOUBLE SHIFT IS 1.5 X SINGLE RATE ** *

* ** TRIPLE SHIFT IS 2 X SINGLE RATE **

*

TO AVOID FUEL CHARGES THE UNIT MUST BE RETURNED WITH THE SAME  *

FOR THE CONVENIENCE OF URI TO ARRANGE ONSITE FUELING SERVICES *

*
* LEVEL OF FUEL IT HAD AT THE START OF THE RENTAL. YOU MAY OPT *
*
*

AND INVOICE UPON YOUR REQUEST.

30 241/7662 CABLE 4/0 AWG 400 AMP 50' CAM
30 241/5970 CABLE TAIL 4/0 MCAM BARE END
30 241/5980 CABLE TAIL 4/0 FCAM BARE END
1 2413697 TRANSFORMER 1250KVA MULTI TAP

480V 3PHASE DOWN TO 208V 3PHASE
TRANSFORMER 1200AMP

SALES/MISCELLANEOUS ITEMS:

Qty Item Price

Rental Subtotal:

22.00 28.00 77.00 840.00

6.00 6.00 7.00 20.00 210.00
6.00 6.00 7.00 20.00 210.00
2,098.00 2,099.00 2,100.00 2,099.00
9,591.00

Unit of Measure Extended Amt.

1 ENVIRONMENTAL SERVICE CHARGE
1 DELIVERY CHARGE
1 PICKUP CHARGE

Sales/Misc Subtotal:

Agreement Subtotal:

COMMENTS/NOTES:

CONTACT: SEAN DESCOMBES
CELL#: 816-215-1848

2500.000

Estimated Total:

[ENV/MCI] EACH 99.00

2500.000

99.000
EACH 2,500.00
EACH 2,500.00
5,099.00

14,690.00

Tax: 857.57
15,547.57

Estimated total: $21,779.57

Fuel is estimated at 13 gals per hour @ 1/4 load
Estimated fuel is $6.00 per gallon

7 days x 24hrs. x 1 generators = 168hrs of run time
168hrs x 13 gallon per hour = 2184 gallons

x2 generators = 4,368 gallons
4,368 x $6.16 per gallon = $26,906.88

This proposal may be withdrawn if not accepted within 30 days. The above referenced Rental Protection Plan, environmental, and tax charges are estimates and are subject to change.

NOTICE: This is not a rental agreement. The rental of equipment and any items listed above is subject to availability and subject to the terms and conditions of the Rental and Service
Agreement, which are available at https://www.unitedrentals.com/legal/rental-service-terms-US and which are incorporated herein by reference. A COPY OF THE RENTAL AND SERVICE
AGREEMENT TERMS ARE AVAILABLE IN PAPER FORM UPON REQUEST.

U1INVPDF

Page: 1



Attachment B - Federal Supplementary Provisions

PART Il -FEDERAL CONTRACT PROVISIONS FOR
Non-AlIP Funded Contracts

Application of References:

“Contractor” means any party to this agreement other than the Owner, including without
limitation the prime contractor. “Subcontractor” means all subcontractors under contract with
the Contractor.

Sec. A. Civil Rights General.The Contractor agrees that it will comply with pertinent statutes,
Executive Orders and such rules asare promulgated to ensure that no person shall, on the grounds
of race, creed, color, national origin, sex, age, or disability be excluded from participating in any
activity conducted with or benefiting from Federal assistance.

This provision binds the Contractor and subcontractors from the bid solicitation period through
thecompletion of the contract. This provision is in addition to that required of Title VI of the Civil
Rights Act of 1964.

Sec. B. Civil Rights — Title VI Solicitation Notice. The Kansas City Aviation Department, in
accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat.252, 42
U.S.C. 88 2000d to 2000d-4) and the Regulations, hereby notifies all bidders or offerers that it
will affirmatively ensure that any contract entered into pursuant to this advertisement,
disadvantaged business enterprises will be afforded full and fair opportunity to submit bids in
response to this invitation and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award.

Sec. C. Compliance with Nondiscrimination Requirements.During the performance of this
contract, the Contractor, for itself, its assignees, and successorsin interest (hereinafter referred to
as the “Contractor”) agrees as follows:

1. Compliance with Regulations:The Contractor (hereinafter includes Consultants)
will comply with the Title VI List of Pertinent Nondiscrimination Acts and
Authorities, as they may be amended from time to time, which are herein
incorporated by reference and madea part of this contract.

2. Non-discrimination: The Contractor, with regard to the work performed by it during
the contract, will not discriminate on the grounds of race, color, or national origin in
the selection and retention of subcontractors, including procurements of materials and
leases of equipment. The Contractor will not participate directly or indirectly in the
discriminationprohibited by the Nondiscrimination Acts and Authorities, including
employment practices when the contract covers any activity, project, or program set
forth in Appendix B of 49 CFRPart 21.

3. Solicitations for Subcontracts, Including Procurements of Materials and
Equipment: In allsolicitations, either by competitive bidding, or negotiation made by
the Contractor for workto be performed under a subcontract, including procurements
of materials, or leases of equipment, each potential subcontractor or supplier will be



notified by the Contractor of the Contractor’s obligations under this contract and the
Nondiscrimination Acts And Authorities on the grounds of race, color, or national
origin.

4. Information and Reports: The Contractor will provide all information and reports
requiredby the Acts, the Regulations, and directives issued pursuant thereto and will
permit access to its books, records, accounts, other sources of information, and its
facilities as may be determined by the Sponsor or the Federal Aviation
Administration to be pertinent to ascertain compliance with such Nondiscrimination
Acts And Authorities and instructions. Where any information required of a
Contractor is in the exclusive possession of another who fails or refuses to furnish the
information, the Contractor will so certify to the Sponsoror the Federal Aviation
Administration, as appropriate, and will set forth what efforts it hasmade to obtain
the information.

5. Sanctions for Noncompliancein the event of a Contractor’'s noncompliance with
the non- discrimination provisions of this contract, the Sponsor will impose such
contract sanctions as it or the Federal Aviation Administration may determine to be
appropriate, including, butnot limited to:

a. Withholding payments to the Contractor under the contract until the
Contractorcomplies; and/or

b. Cancelling, terminating, or suspending a contract, in whole or in part.

6. Incorporation of Provisions: The Contractor will include the provisions of
paragraphs one through six in every subcontract, including procurements of materials
and leases of equipment, unless exempt by the Acts, the Regulations, and directives
issued pursuant thereto. The Contractor will take action with respect to any
subcontract or procurement asthe Sponsor or the Federal Aviation Administration
may direct as a means of enforcing such provisions including sanctions for
noncompliance. Provided, that if the Contractor becomesinvolved in, or is threatened
with litigation by a subcontractor, or supplier because of such direction, the
Contractor may request the Sponsor to enter into any litigation to protect theinterests
of the Sponsor. In addition, the Contractor may request the United States to enterinto
the litigation to protect the interests of the United States.

Sec. D. Title VI List of Pertinent Nondiscrimination Acts And Authorities. During the
performance of this contract, the Contractor, for itself, its assignees, and successorsin interest
(hereinafter referred to as the “Contractor”) agrees to comply with the following non-
discrimination statutes and authorities; including but not limited to:

e Title VI of the Civil Rights Act of 1964 (42 U.S.C. 8 2000d et seq., 78 stat. 252),
(prohibitsdiscrimination on the basis of race, color, national origin);

e 49 CFR Part 21 (Non-discrimination In Federally-Assisted Programs of The
Department of Transportation—Effectuation of Title VI of The Civil Rights Act of
1964);

¢ The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
(42



U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose property has
beenacquired because of Federal or Federal-aid programs and projects);

e Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as
amended, (prohibits discrimination on the basis of disability); and 49 CFR part
27;

e The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.),
(prohibitsdiscrimination on the basis of age);

e Airport and Airway Improvement Act of 1982, (49 USC § 471, Section 47123), as
amended, (prohibits discrimination based on race, creed, color, national origin, or
sex);

¢ The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope,
coverage and applicability of Title VI of the Civil Rights Act of 1964, The Age
Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by
expanding the definition of the terms “programs or activities” to include all of the
programs or activities of the Federal-aid recipients, sub-recipients and contractors,
whether such programs or activities are Federallyfunded or not);

e Titles Il and Il of the Americans with Disabilities Act of 1990, which prohibit
discrimination on the basis of disability in the operation of public entities, public and
private transportationsystems, places of public accommodation, and certain testing
entities (42 U.S.C. 88 12131 — 12189) as implemented by U.S. Department of
Transportation regulations at 49 CFR parts 37and 38;

¢ The Federal Aviation Administration’s Non-discrimination statute (49 U.S.C. 8
47123)(prohibits discrimination on the basis of race, color, national origin, and
sex);

o Executive Order 12898, Federal Actions to Address Environmental Justice in
Minority Populations and Low-Income Populations, which ensures non-
discrimination against minority populations by discouraging programs, policies,
and activities with disproportionately high and adverse human health or
environmental effects on minorityand low-income populations;

e Executive Order 13166, Improving Access to Services for Persons with Limited
English Proficiency, and resulting agency guidance, national origin discrimination
includes discrimination because of limited English proficiency (LEP). To ensure
compliance with Title VI, you must take reasonable steps to ensure that LEP persons
have meaningful access to your programs (70 Fed. Reg. at 74087 to 74100);

e Title IX of the Education Amendments of 1972, as amended, which prohibits you
from discriminating because of sex in education programs or activities (20 U.S.C.
1681 et seq).

Sec. E. Federal Fair Labor Standards Act (Federal Minimum Wage). All contracts and

subcontracts that result from this solicitation incorporate by reference the provisions of 29 CFR
Part 201, the Federal Fair Labor Standards Act (FLSA), with the same force andeffect as if given
in full text. The FLSA sets minimum wage, overtime pay, recordkeeping, and childlabor standards



for full and part time workers. The Contractor has full responsibility to monitor compliance to the
referenced statute or regulation. The Contractor must address any claims or disputes that arise from
this requirement directly with the U.S. Department of Labor — Wage and Hour Division.

Sec. F. Occupational Safety and Health Act of 197All contracts and subcontracts that result

from this solicitation incorporate by reference the requirements of 29 CFR Part 1910 with the same
force and effect as if given in full text. The employer must provide a work environment that is free
from recognized hazards that may cause death or serious physical harm to the employee. The
employer retains full responsibility to monitorits compliance and their subcontractor’'s compliance
with the applicable requirements of the Occupational Safety and Health Act of 1970 (20 CFR Part
1910). The employee must address any claims or disputes that pertain to a referenced requirement
directly with the U.S. Department of Labor — Occupational Safety and Health Administration.

Sec. G. Right to Amend.In the event that the Federal Aviation Administration or its successors
requires modifications or changes in this Agreement as a condition precedent to the granting of
funds for the improvement of the Airport, or otherwise, the Contractor agrees to consent to such
amendments, modifications, revisions, supplements, or deletions of any of the terms, conditions,
or requirements of this Agreement as may be reasonably required.

Sec. H. Immigration and Control Act of 1986. Contractor understands and acknowledges the
applicability of the IRCA to it. Contractor agrees to comply with the provisions of IRCA as it
applies to its activities under this Contract and to permit the City to inspect its personnel records
to verify such compliance.

Sec. |. Additional Records Requirements In addition to the requirements related to Records in
Part Il of this Contract, the Federal Aviation Administration and the Comptroller General of the
United States or any of their duly authorized representatives shall have a right to examine or audit
all Records and Contractor shall provide access to them of all Records upon ten (10) days written
notice.

Sec. J. Restricted Areas/SafetyContractor will comply with any and all applicable present and
future rules, regulations, restrictions, ordinances, statutes, laws and/or orders of any federal, state
or local governmental entity regarding airfield security. Contractor shall fully comply with
applicable provisions of the Code of Federal Regulations (CFR) Title 49: Transportation.
Contractor shall fully comply specifically with 49 CFR Part 1540 — Civil Aviation Security; 49
CFR Part 1542 — Airport Security; 49 CFR Part 1544 — Aircraft Operator Security: Air Carriers
and commercial Operators (if Contractor is an air carrier); and 49 CFR Part 1546 — Foreign Air
Carrier Security (if Contractor is a foreign air carrier). City has adopted a Security Plan for the
Airport approved by the Transportation Security Administration (TSA) pursuant to Department
of Transportation (DOT) TSA CFR 49 1542. Contractor agrees to be bound by and follow the
Airport Security Plan. Any access to the Airport granted to Contractor shall not be used, enjoyed
or extended to any person, entity or vehicle engaged in any activity or performing any act or
furnishing any service for or on behalf of the Contractor that Contractor is not authorized to engage
in or perform under this Contract unless expressly authorized in writing by the Director in
accordance with TSA CFR 49 1542. In the event Contractor, its officer, employees, invitees or
Contractors cause or contribute to unauthorized persons or vehicles entering the air operations



areas of the Airport, or otherwise violate the Security Plan or any laws, regulations, rules, etc.
governing airport security, and in addition to any other remedies available hereunder, Contractor
shall be liable to City for an amount equal to any civil penalty imposed on City for such violations
and hereby agrees to indemnify City for any such federal civil penalties, provided City shall
promptly notify Contractor in writing of any claimed violations so as to permit Contractor an
opportunity to participate in any investigation or proceedings.






What is the purpose of this legislation?

Does this legislation spend money? YES Yes/No
See Sections 01, 02 and 03 for sources of ful
Does this legislation estimate new Revenues? NO Yes/No
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Authorizing Change Order No. 5 in the amount of $308,174.00 with Citadel Electric Group for the
62200529 - DT - Airfield and Landside Design Project; for a final contract amount of $1,536,929.00.

Authorizing Change Order No. 5 in the
amount of $308,174.00 with Citadel
Electric Group for the 62200529 - DT -
Airfield and Landside Design Project; for a
final contract amount of $1,536,929.00.

This project will involve construction phase services to install an
electrical automatic transfer switch to serve Hangar No. 2 and No. 3
located at the Charles B. Wheeler Downtown Airport. An automatic
transfer switch is an intelligent power switching device to ensure
continuous delivery of electrical current from an emergency power
source (e.g., generator or backup utility feed) upon failure of a primary
power source (e.g., electrical utility service).

Associated work will include intercepting existing
electrical utilities at the new transfer switch location and providing new
wire and terminations for the existing transformers feeding the hangars.

Previous Change Orders:

Change Order 1 — Contractor Refurbished 3 breakers in the main switch
gear that feeds 250/300 NW Richards Road. Change Order 2 — Added
63 calendar days for procurement of materials. Change Order 3 —
Conduit was upsized from 2” to 3", wire increased from 1/0 to 500kcmil,
and a 400AMP breaker was added. Change Order 4 — A Recycling
Credit of $ 54,074 was split between contractor and city, and contractor
needed to troubleshoot a meter not working in Airfield Lighting Gear.

Infrastructure and Accessibility

Engage in efforts to strategically invest in the City’s
infrastructure and explore emerging technologies

Develop and update sustainable infrastructure plans that include a comprehensive
asset management plan for critical assets that include the goal of keeping
infrastructure assets at good or better condition.

Aviation Department

Aviation Department

Aviation Department

For

N/A

None

$308,174.00

No

Sara Hurst
11-4-22
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ORDINANCE NO. 220920

Sponsor: Director of Aviation

Authorizing Change Order No. 5 in the amount of $278,847.00 with Citadel Electric Group for
the 62200529 - DT - Airfield and Landside Design Project; for a final contract amount of
$1,507,602.00 and authorizing the Director of Aviation to expend $278,847.00 to satisfy the
costs of the contract from previously appropriated funds.

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:

Section 1. That the Director of Aviation is hereby authorized to execute Change Order
No. 5 in the amount of $278,847.00, for a total contract amount of $1,507,602.0 with Citadel
Electric Group for the 62200529 - DT - Airfield and Landside Design Project. A copy of the
change order is on file in the office of the Director of Aviation.

Section 2. That the Director of Aviation is hereby authorized to expend an amount not to
exceed $278,847.00 from previously appropriated funds in account number 23 — 8300 - 627270-
62200529 - B to satisty the cost of Change Order No. 5.

I hereby certify that there is a balance, otherwise unencumbered, to the credit of the
appropriation to which the foregoing expenditure is to be charged, and a cash balance, otherwise
unencumbered, in the treasury, to the credit of the fund from which payment is to be made, each
sufficient to meet the obligation hereby incurred.

Tammy L. Queen
Director of Finance

Approved as to form and legality:

Assistant City Attorney
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LEGISLATION

LEGISLATIVE FISCAL NOTE NUMBER: 220920

LEGISLATION IN BRIEF:

Authorizing Change Order No. 5 in the amount of $308,174.00 with Citadel Electric Group for the 62200529 - DT - Airfield and Landside Design Project; for
a final contract amount of $1,536,929.00.

| OPERATIONAL

For the purpose of authorizing expenditures new or planned to conduct municipal services

NO Yes/No

1B |

Are costs associated with this legislation ongoing (Yes)? Or one-time (No) NO Yes/No
See Section 00: Notes Below
Section 00: Notes:

Five years of operational costs for ongoing programs should be included in Section 04 below.

FINANCIAL IMPACT OF LEGISLATION

Section 01: If applicable, where are funds appropraited in the current budget?

FUND DEPTID ACCOUNT PROJECT FY 22-23 BUD FY 23-24 EST
| 8300 | 627270 | 611060 | 62200529 | | 308,174.00 |
Section 02: If applicable, where will new revenues be estimated?
FUND DEPTID ACCOUNT PROJECT FY 22-23 BUD FY 23-24 EST

Section 03: If applicable, where will appropraitions be increased?

FUND  DEPTID ACCOUNT PROJECT FY 22-23 BUD FY 23-24 EST
NET IMPACT ON OPERATIONAL BUDGET - -
RESERVE STATUS:
SECTION 04: FIVE-YEAR FISCAL IMPACT (Direct and indirect)
FUND FUND NAME FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 All Outyears
TOTAL REV - - - - - - -
FUND FUND NAME FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 All Outyears
8300 Aviation Funds 308,174
TOTAL EXP 308,174 - - - - - -
NET Per-YEAR IMPACT | (308,174) | - - - - -
NET IMPACT ( SIX YEARS) (308,174.00)
REVIEWED BY Sara Hurst DATE 11/8/2022
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. 414 E. 12th Street
W Kansas Clty Kansas City, MO

64106
Legislation Text

File #: 220937

ORDINANCE NO. 220937
Sponsor: Director of Finance Department

Adopting the 2024-2028 Citywide Business Plan including City Goals, the Financial Strategic
Plan, and the Balanced Scenario of the Five-Year Planning Model; and directing the City
Manager to align departmental strategic plans and business plans to the Citywide Business Plan.

WHEREAS, the City Council adopted Resolution No. 120879 on October 11, 2012,
stating the Council's intent to adopt a long-term financial plan and to review and update it on an
annual basis; and

WHEREAS, the City Council adopted Resolution No. 130025 adopting the City's
strategic plan of priorities and performance indicators; and

WHEREAS, the residents of Kansas City at the April 8, 2014, Special Election amended
the City Charter in Section 804 to mandate the adoption of a Five-year Financial Plan by
November 1 of each year; and

WHEREAS, since enactment of this Charter provision, the City Council has annually
adopted a resolution approving a Citywide Business Plan including Council Goals, the Financial
Strategic Plan, and the Balanced Scenario of the Five-year Planning Model; and

WHEREAS, the Mayor and City Council provided priorities to shape Goals and
Obijectives on July 10, 2020; and

WHEREAS, City staff specified Objectives and Strategies within City Goals on July 31,
2020; and

WHEREAS, City staff developed 87 strategies which will serve as action plans designed
to facilitate completion of objectives within the timeframe of the Citywide Business Plan; and

WHEREAS, the Submitted Citywide Business Plan contains the City Goals, the
Financial Strategic Plan, and the proposed Five-year Planning model; and

WHEREAS, the City Goals include Finance and Governance, Housing and Healthy
Communities, Public Safety, and Infrastructure and Accessibility, with 18 total Objectives and
86 Strategies; and

Kansas City Page 1 of 10
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File #: 220937

WHEREAS, the Financial Strategic Plan proposes 13 financial objectives; and

WHEREAS, the Submitted Citywide Business Plan proposes a Five-Year Planning

Model that addresses several objectives in the Financial Strategic Plan; NOW, THEREFORE,

BE IT RESOLVED BY THE COUNCIL OF KANSAS CITY:

Section |. That the City Council hereby adopts the following City Goals with the

following Objectives and Strategies:

Finance and Governance

1. Reform the City's economic incentives to meet the policy objectives of the City Council
a. Develop a method to consistently report the financial impact of economic
development incentives on taxing jurisdictions, including the City
b. Assess the need for an inter-departmental team to review new economic
development incentive requests
C. Review citywide economic development policies and recommend areas for
reform to support equitable and accessible development in all areas of Kansas
City
d. Assess the organizational alignment of external organizations, statutory agencies
and City departments as it relates to economic development.
2. Ensure the resiliency of City government
a. Develop an organizational standard of core competencies in law, human
resources, and finance
b. Implement the PeopleSoft Strategic Plan for human resources and finance
C. Develop a strategy for upcoming tax renewals: Earnings Tax (2021), Temporary
Health Levy (2023), KC Area Transportation Authority Sales Tax (2024), and
Public Safety Sales Tax (2026)
d. Update financial policies to identify required actions in response to severe
recession, natural disaster, or other financial shock
e. Identify solutions to structurally balance special revenue funds traditionally
supported by the General Fund
i Implement an outcomes-based budgeting system
Kansas City Page 2 of 10
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File #: 220937

g. Identify and develop adequate diversified funding mechanisms to increase access
to affordable housing

h. Develop an Information Technology Governance Framework to manage IT
efforts, cost and risk, and deliver a unified IT service model across the City

I. Develop and implement a comprehensive risk management program

3. Engage in workforce planning including employee recruitment, development, retention,
and engagement

a. Develop a plan to ensure internal candidates are given adequate consideration for
promotional opportunities

b. Create a plan to adjust pay scales so that they are within the market range using
results of the Market Pay Study and its gender equity analysis component

C. Develop sustainable strategies to continuously engage all employees and
implement recommendations made by the Employee Engagement and
Empowerment committees

d. Develop partnerships with local educational institutions to effectively recruit the
City's entry-level workforce

4. Ensure a responsive, representative, engaged, and transparent City government
a. Review the City Charter to identify the need for revisions
b. Conduct a comprehensive, departmental initiated review of the Code of

Ordinances to foster periodic updates

C. Commission a tax burden study
d. Improve communication between staff and customers by using plain language
e. Develop and implement a reporting system to measurably evaluate service request

performance and progress in achieving customer service goals

Housing and Healthy Communities

1. Maintain and increase affordable housing supply to meet the demands of a diverse
population
a. Preserve existing affordable rental and owner-occupied housing units citywide
Kansas City Page 3 of 10
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File #: 220937

b. Expand the use of Low-Income Housing Tax Credits for the preservation and
construction of new affordable housing units
C. Work in a renewed partnership with the Housing Authority of Kansas City and
other stakeholders to actively create affordable housing in all areas of the City
d.
e. Create a range of homeownership assistance programs to remove barriers and
encourage residents in all income groups to be homeowners
2. Broaden the capacity and innovative use of funding sources for affordable housing
a. Capitalize and maintain the Housing Trust Fund
b. Align developer incentives with affordable housing production and commitment
C. Utilize Brownfield assistance programs to facilitate and support development of
new infill affordable housing in established neighborhoods or on repurposed
property
3. Invest in neighborhood stabilization and revitalization to reduce blight, ensure sustainable

housing, and improve the wellbeing of residents while sustaining their diverse cultures

a. Focus partnerships with neighborhoods, community groups, and agencies to
support existing programs, events and initiatives for resident engagement and
social equity

b. Provide well-cared-for green space for recreation, public events, and public
enjoyment

C. Establish baseline criteria for the development of Health Prosperity Zones

d. Establish an interdepartmental work group that identifies the underlying causes of
the City's racial divide and develop recommendations on how to address this
problem

e. Integrate human and social benefits of housing policy with natural resource
conservation and restoration

f. Propose and support Legislation to address environmental health hazards,
including air and noise pollution

g Update Food Code to ensure safety of food establishments
Kansas City Page 4 of 10
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File #: 220937

h. Propose and support legislation and other initiatives to provide the City and local
neighborhoods better control over the future of vacant properties
I. Develop an anti-illegal dumping campaign tied to health and environmental
impact
4, Ensure all occupants of residences have quality, efficient, and healthy housing with

minimal economic or regulatory barriers

a.

b.

Develop and support actions to eliminate lead paint hazards

Promote expansion of energy efficient measures as part of housing preservation
and new developments

Develop communication and other strategies to increase compliance with solid
waste ordinances, with particular attention to enforcement

Promote housing mobility and assist residents with access to enhanced services
and housing choices

Advocate for nondiscriminatory, Fair Housing at the state and national level

5. Address the various needs of the City's most vulnerable population

a. Coordinate with external partners to address people experiencing homelessness
and other vulnerable populations
b. Increase the level of supportive housing and treatment services to high risk
populations to help them secure permanent housing
C. Create an interdepartmental work group to assess work being done related to
homelessness and develop priorities and strategies to address issues related to
homelessness
d. Reduce Sexually Transmitted Infections (STIs) and HIV/AIDS, particularly
among adolescents
6. Utilize planning approaches to improve the City's neighborhoods
a. Update the City's comprehensive plan
b. Establish standardized guidelines for area implementation committees based on
best practices
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C.

d.

Public Safety

Develop and implement a plan to foster entrepreneurship, small business growth,
and development

Implement the digital equity strategic plan for all residents to have access to the
same information technology resources

1. Reduce violent crime among all age groups, placing an emphasis on young offenders

a.

Set aside annual funding to partner with local schools and provide year-round
internship opportunities for students, as is feasible

Empower all patrolling/enforcement City staff to report dumping and other
property violations

Collaborate across departments to implement a messaging campaign supporting
positive social norms and behaviors across all age groups, with an emphasis on
youth and young adults

Provide educational training through KPCP to youths and young adults inside and
outside the classroom which affords them with the information necessary to make
positive decisions and avoid negative influences

2. Evaluate and identify areas of opportunity in the emergency response delivery system to
ensure the best possible patient outcome

a. Ensure that staff are trained in trauma-informed care approaches to client service

b. Develop programs to handle mental health crises using neighborhood leaders to
identify and administer Mental Health First Aid (especially to young adults)

C. Expand the City's surge capacity for major outbreaks of disease

d. Develop programs and messaging around life safety and injury prevention for the
community focusing on vulnerable populations

e. Promote expanded automatic aid agreements with neighboring communities to
enhance coverage and increase efficiency

f. Restore International Academies of Emergency Dispatch accreditation to KCFD
Communications Center

0. Improve the cardiac survival rate through internal and external training in CPR
and other life-saving techniques
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h. Develop initiatives to reduce the number of high utilizers of emergency response
services and non-emergent calls
I. Ensure interoperability of Police communications are established immediately for
mass causality scenes
3. Improve the diversity of employee recruitment, succession planning, and retention in the

Police and Fire Departments

a. Develop programs with other fire service and EMS agencies to leverage the
regional pool of applicants to increase diversity and reduce competition
b. Recruit a diverse group of teens and adults into careers in Police and Fire service
4. Increase effectiveness and efficiencies of operations at Municipal Court and work to

achieve the best possible outcomes for those served

a.

Encourage the maintenance of positive relationships between minors and their
incarcerated parents

Implement a brief Adverse Childhood Experiences (ACES) survey for households
served by the department and refer client families to the Health Department for
further support

Improve access to justice by expanding online partial payments and virtual court
dockets

Develop opportunities to expand education about the municipal judicial system to
help build trust between the Court and the Community

Infrastructure and Accessibility

1. Enhance the City's resiliency and equity through a safe, efficient, convenient, inclusive,
accessible, sustainable, and better connected multi-modal transportation system

a. Optimize the City's transit investment to enhance mobility and meet community
needs
b. Continue to implement complete streets and Vision Zero plans to enhance
pedestrian connectivity
C. Implement transportation solutions that provide inclusive and equitable access
and connect places
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d.

Utilize the City's Transit Oriented Development Policy to encourage higher
density for new housing developments within close proximity of frequent public
transit service

2. Develop environmentally sound and sustainable infrastructure strategies that improve
quality of life and foster economic growth

a. Update the City's Climate Protection Plan with new goals for greenhouse gas
emission reduction, incorporating new strategies for climate adaptation,
mitigation, resilience, and the long-term removal of carbon dioxide from the
atmosphere

b. Reduce financial impacts of the City's Smart Sewer Program by proactively
working with the EPA to adjust the timeline for project completion

C. Implement the City's Smart Sewer Program by practicing adaptive management
approaches and integrating green infrastructure

d. Collaborate with Evergy to support implementation of the Renewables (non-
carbon-based power) Direct Program

3. Increase and support local workforce development and minority, women, and locally-

owned businesses

Adopt Workforce Disparity Study and begin implementation of broader
workforce development programs across City and statutory agencies

Develop a plan to prioritize the hiring of local companies by the City and
statutory agencies

4, Engage in efforts to strategically invest in the City's infrastructure and explore emerging
technologies

a. Implement improvements at the City's convention and entertainment venues to
successfully host conventions, tradeshows and meetings, while maximizing
economic impact for the City

b. Develop a plan to track and preserve investment in City-owned historic and
cultural assets

C. Monitor the finance, design, and construction of the Airport's Terminal
Modernization Program to bring it in on time and on budget
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d. Develop and update sustainable infrastructure plans that include a comprehensive
asset management plan for critical assets that include the goal of keeping
infrastructure assets at good or better condition

Section 2. That the City Council hereby adopts the Financial Strategic Plan including the
following priorities:

1. Revise the Fund Balance and Reserve Policy to account for amounts above the General
Fund Unreserved Fund Balance goal of at least two months operating expenditures

2. Update financial policies to identify required actions in response to severe recession,
natural disaster, or other financial shock

3. Identify solutions to structurally balance special revenue funds traditionally supported by
the General Fund

4, Adopt a model portfolio of services and adjust the City's expenditure ratios as needed to
maintain portfolio balance

5. Seek legislative relief with regard to the five-year renewal of the earnings tax
6. Ensure that fee-supported services are self-supporting to the extent practicable
1. Commission a tax burden study

8. Develop a comprehensive debt portfolio report to demonstrate compliance with the
codified debt policy objectives

9. Attain a market rate of return throughout budgetary and economic cycles, taking into
account the City's investment risk constraints and liquidity needs

10. Develop and implement a comprehensive risk management program
11. Implement an outcomes-based budgeting system

12. Develop a long-range funding plan for pension, healthcare, and other post-employment
benefits

13. Create a comprehensive financial recovery plan to mitigate the impact of the recession
caused by the COVID-19 pandemic

Section 3. That the City Council hereby adopts the Balanced Scenario in the Five-Year
Planning Model that addresses objectives identified in this resolution and that includes the
following assumptions:
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Assume FY 2022-23 Adopted Budget plus the following conditions:

Assumes annual wage increases in each year of the five-year financial plan at 3.0%
for FY 2024, 3.5% for FY 2025 and 4.0% beyond. Collective bargaining agreement
terms are included

Assumes the increase in service levels for recycling carts pursuant to Ordinance No.
220383

Assumes debt at same level in the General Fund in future years for upcoming fleet
replacement needs

Assumes a vacancy factor of 10% to account for normal attrition
Assumes a modest economic downturn starting recovery in FY 2025

Assumes an increase in operating expenditures in FY 2024 to account for ongoing
inflation

The General Fund subsidizes the anticipated shortfall in all other governmental
activities funds (Special Revenue, Debt, Capital)

Section 4. That the City Council directs the City Manager to include the assumptions of
the Financial Strategic Plan, the Five-Year Planning Model, and year one of the GOKC Bond
Plan in the Submitted FY 2023-24 Budget.

Section 5. That the City Council directs the City Manager to direct the strategic and
business planning of City departments and to align departmental strategic plans and business
plans to the Citywide Business Plan.

Section 6. That the City Council may update and enhance the Citywide Business Plan
and the Council's adopted priorities through the Council committee process.

..end
Approved as to form and legality:
Chivonne Scott
Assistant City Attorney
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Adopting the 2024-2028 Citywide Business Plan including City Goals, the Financial Strategic Plan, and the
Balanced Scenario of the Five-Year Planning Model; and directing the City Manager to align departmental
strategic plans and business plans to the Citywide Business Plan.

This resolution adopts the 2024-2028
Citywide Business Plan including City
Goals, the Financial Strategic Plan, and the
Balanced Scenario of the Five-Year
Planning Model; and directs the City
Manager to align departmental strategic
plans and business plans to the Citywide
Business Plan.

The City's Strategic Plan is a four-year document
designed to align with City Council terms. The
current Plan was the City's guiding, strategic
document from 2023 to 2027. In its final year, it had
grown to include four City goals, 18 departmental
objectives, and 86 strategies. Objectives highlight
the City's priorities. They are areas where positive
change can be made and, as such, are tied to
Measures of Success to assess progress.
Strategies are programs or projects undertaken by
departments to achieve these objectives. This plan
update continues to use this hierarchy with four City
goals, with 18 objectives and 87 strategies.

FINANCE AND GOVERNANCE

Ensure the resiliency of City government

Develop an organizational standard of core
competencies in Law, Human Resources, and Finance

Finance Department

Finance Department

For

N/A

None

No

Esther Swanson
10/19/2022

120879. 130025, 200807
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LEGISLATION
NUMBER:

LEGISLATIVE FISCAL NOTE

LEGISLATION IN BRIEF:

Adopting the 2024-2028 Citywide Business Plan including City Goals, the Financial Strategic Plan, and the Balanced Scenario of the Five-year Planning
Model; and directing the City Manager to align departmental strategic plans and business plans to the Citywide Business Plan.

What is the purpose of this legislation? LEGISLATIVE

for the purpose of editing, repealing, or creating a provision in the city's code of ordinances; or for stating non-monetary support. This Fiscal note should be blank

Sections 01-04 should be blank. See section 00 for more information NO Yes/No

NO Yes/No

NO Yes/No

iikl:

NO Yes/No

Section 00: Notes:

FINANCIAL IMPACT OF LEGISLATION

Section 01: If applicable, where are funds appropriated in the current budget?
FUND DEPTID ACCOUNT PROJECT FY 22-23 BUD FY 23-24 EST

Section 02: If applicable, where will new revenues be estimated?
FUND DEPTID ACCOUNT PROJECT FY 22-23 BUD FY 23-24 EST

Section 03: If applicable, where will appropriations be increased?
FUND DEPTID ACCOUNT PROJECT FY 22-23 BUD FY 23-24 EST

NET IMPACT ON OPERATIONAL BUDGET = =

RESERVE STATUS:
SECTION 04: FIVE-YEAR FISCAL IMPACT (Direct and indirect)
FUND FUND NAME FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 All Outyears
TOTAL REV - - - - - -
FUND FUND NAME FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 All Outyears
TOTAL EXP . . . : . }
NET Per-YEAR IMPACT | -] i : ] ]
NET IMPACT ( SIX YEARS) -
REVIEWED BY Nick Crafton DATE 10/19/2022
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